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Overview

Introduction to networking in adult education

ComNet – Project Background

Project activities: Course development

Exemplary module

Experiences and perspectives 

Artificial structures…

…carefully arranged…

Networks

…with a clear purpose…



Introduction - Networking in education

Networks play an increasingly important role in European 

lifelong learning policies. 

Networking in this context means:

Process of building up ties 

…between either individuals or institutions 

…over a longer period of time 

…in order to attain joint objectives 

…and to generate added value for its members.



Introduction - Networking in education

Networking for multiple reasons:

Access to information, ideas or funds

Support or mutual assistance in professional crisis situations

Compensate structual deficits

Political mobilisation

…
ACCESS

to

Ideas 

Potential 

course instructors

Money

Locations

New target groups

Political decision-makers 



NETWORKS

NETWORKS are

• about networking

bring together practitioners, experts and policy-makers in a specific field 

and create an organisational framework for intensive contacts and exchange

• about learning
provide ample implicit and explicit learning opportunities

• about policy making
measurable impact in the educational field concerned

 



Introduction – Networking in education

Increasing networked character of educational work 

requires network competences, 

i.e. ability to act effectively in networks and to coordinate 

complex and multiple network processes.

Networking as key competence is not altogether new but 

needs fresh perspective on a range of socio-personal, 

management and technical skills (Web 2.0).

 



ComNet - Project Background 

ComNet - Follow-up project of European project 

EUROWEAVING

EUROWEAVING analyed success criteria in European 

network projects.

Motivation:

Prominent role of networks in Europe

Results of some of the funded networks were below 

expectations in terms of contribution to the educational 

field concerned

 



ComNet – Project Background 

Results EUROWEAVING

Publication with examples of good practice

and tips for networkers

Findings and results relevant for all 

kind of networks (not necessarily LLP)

Basis for ComNet project

 



ComNet - Competences for Networking

LLP GRUNDTVIG MP DIE BERATER (AT) coordinator

• Holger Bienzle

Alden Biesen (BE)

• Guy Tilki

BUPNET (DE)

• Sabine Wiemann

European Cultural Interactions (GR)

• Katerina Kolyva

B&EC (ES)

• Esther Gelabert

NIACE (UK)

• Nick Meyer

Scientific consultant and evaluator

Wolfgang Jütte & Tim Scholze

 



ComNet – Main objectives

Project aims:

1. To enhance education practitioners’ networking 

knowledge and competences for acting effectively in 

professional networks at  local, regional, national or 

European level.

2. To increase the number and quality of Grundtvig 

networks in the Lifelong Learning Programme.

Development of a Grundtvig Course

 



European course for Comenius and Grundtvig target groups

• Blended Learning Approach

o 4 weeks preliminary phase as e-Learning

o 5-day seminar

o Follow-up as e-Learning

► Main focus on practice orientation to ensure relevance 

for participants’ professional practice

► Theoretical input combined with action-oriented 

methods to promote peer-to-peer learning.

► Networking competences dealt with are put into 

practice during the seminar.

ComNet – Course Development

 



ComNet – Course Development

 

Pilotkurs Nov 2008 + Grundtvig course Sep 2009



Kursinhalte ComNet



Exemplary module – ICT tools for Networks

Networking competences to be enhanced

Awareness that the IT-tools can only support the networking –

Technology is only a vehicle!

Ability to identify the working needs in networks and the supporting 

technology

Practical skills to use the tools

 



 

Getting to know to each other, profile, expectations…

Exemplary module – ICT tools - ePortfolio



 

Exemplary module ICT- online conferencing

Introduction to synchronous communication



Introduction of eLearning modules in preliminary phase

Exemplary module ICT- eLearning

 



Intro: Network theory

 



Visualise one of your networks

 



ALDEN BIESEN IN EUROPE

ComNet course material will be published in September 2009 

and courses will be run on a regular basis. 

First edition:

The Art of Networking

28.09.2009 - 03.10.2009

Landcommanderij Alden Biesen

Kasteelstraat 6

B-3740 Bilzen, Belgium



Sabine Wiemann

BUPNET GmbH

Am Leinekanal 4

D – 37073 Göttingen

swiemann@bupnet.de

The Art of Networking - International course

Further Information

www.networks-in-education.eu
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